
 
RAINTREE PLANTATION PROPERTY OWNERS ASSOCIATION, INC.  

Board of Directors Meeting Minutes 
December 23, 2019 

 

Opening – President Dave Wooldridge called the Monthly Board meeting to order at 7:00 pm with the Pledge of 

Allegiance and announced a Quorum.  

 

Present Board Members – Dave Getty, Dave Wooldridge, Barb Murrill, Chris Waller, Kristen Kilman, and Deb 

Enderson.  Helene Figueroa attended virtually. 

 

Absent Board Members – Al Wideman and John Drouant. 

 

Approval of Agenda – A Motion was made by Dave G. and seconded by Kristen to approve the agenda. Motion 

passed unanimously. 

 

Approval of Minutes – A Motion was made by Barb and seconded by Kristen to accept the open Minutes of the 

November 18, 2019 meeting. The Motion passed unanimously.  Barb made a Motion, seconded by Kristen, to the 

approval of Minutes of the Closed Legal meeting on December 2.  The Motion passed unanimously. 

 

Treasurer's Report & Monthly Check Report - Barb reviewed the Balance Sheet, prepared on a Cash basis, which 

shows total assets as of November 30, 2019 of $1,297,976.91 including roads, buildings, equipment, and all other 

POA assets.  Barb also reviewed the Monthly Check Report showing total expenditures of $32,525.87, which included 

$2,300.36 to purchase the 2020 auto stickers and personal and property taxes of $6,504.12. The POA has $211,650 to 

pay for Operations until June, with normal monthly cost of approximately $40,000.  That leaves an expected shortfall 

of approximately $68,000.  We may have to cash in remaining CDs. 34 A Motion was made by Dave W and seconded 

by Dave G. to approve the Balance Sheet, P&L Statement, and Monthly Check Report.  The Motion passed 

unanimously. 

 

Correspondence Report – Deb shared that Correspondence received for November included a single piece of 

correspondence from a resident contributing $200 to the Road Repair Fund. 

 

Standing Committee Reports 

• Administration:  Dave W. reported that the staff has been busy welcoming new property owners, issuing holiday 

gate codes, working with many ACC and Rules projects, auditing rear gate access usage, working with legal and 

collections, and cleaning up customer accounts in preparation for calendar year end.  Dave also announced that he 

was the recipient of the HOA Raintree Star Award for 2019 for his efforts and accomplishments on behalf of our 

community.  He attributed his success to the staff, the Board, contributions of residents, and definitely to his wife, 

Pam.   

• Legal:  Dave W. read the following statement:  As you may know, there has been one other POA legal case 

pending with the Court system since 2015 - before any current Board member was on the Board. The case had 

seemed to stall out since Mediation, attempts for an agreement, and the tax issue that was uncovered last spring, 

but recently there has been movement.  The judge "asked" that all 3 parties involved, the POA Board, the 

Intervenors, and the Country Club continue efforts to reach an equitable agreement.  This judge truly seems 

determined to resolve this situation. 

  

• The Intervenors have shared the latest efforts to resolve the outstanding Legal Case by conducting their 

first meeting with Property Owners.   

• To make you aware of the current activity, the third party in this case, the Intervenor, has indicated 

intention to create a Class in which ALL Property Owners would be included for a resolution across 

Raintree.  If this happens, every Property Owner will be notified and will have an opportunity to present 

their case to the Judge in his courtroom.  The POA Board members would be part of the Class like every 

other Property Owner. 

• Once the Class is created and every Property Owner has opportunity to respond in Court, this case will 

ultimately be decided by the Judge. 

 

  



Q&A:  

• Q: If this Class is created, what will the Judge rule on? 

A: This case will be resolved whether Raintree Covenant 4(c) covers all Property Owners, no Property 

Owners, or simply stays the way it is.  All the years of challenges and interpretations would be ended by 

the Judge's ruling. 

  

• Q: If the Judge rules that all Property Owners have to pay Country Club membership fees, what can 

the POA do? 

A: The Board is diligently using the groundwork laid out earlier this year in Mediation to protect impacted 

Property Owners (whether that is determined by some of us or all of us) by adding Country Club 

responsibilities and specific cost controls to 4(c).  Raintree Covenants specifically state that Property 

Owners cannot vote to change 4(c).  Any discrepancies in our negotiations may be decided by the Judge. 

 

• Architectural Control: David G. reported the ACC Committee approved one fence and one detached garage. The 

ACC meets on the 1st and 3rd Tuesdays every month.   
• Communications: No newsletters are in process.  The Facebook pages continues to draw questions and requests 

for sharing.   

• Community Relations:  Kristen noted that she commented on Nextdoor about the creation of the committee and 

soliciting comments. 

• Finance: Barb reported that $10,300 is due to our CPA for annual services and she is trying to arrange monthly 

payments.  We are also trying to identify trends by creating a spreadsheet of the last 12 years of financial activity 

which we will discuss with him after the first of the year. 

• Lakes and Beaches:  Al was absent, but sent word that “there is still water in the lakes.” 

• Maintenance: Dave W. provided an overview of the activities of the maintenance crew. The crew has been 

performing routine maintenance on the equipment and vehicles, repairs on snow equipment, fabricating plow 

blades and gate arms, renewing license plates on trucks and trailer, installing Christmas lights and decorations, 

repairing the POA garage door, repairing security equipment, filling pot holes, and removing several tree limbs 

dangerously close to roads. Property Owners should fill out a work order if they see something that needs 

attention.  The crew appreciates the residents’ patience as work orders are prioritized.  Residents are reminded to 

use off-street parking whenever snow is imminent.  We have approximately 70 tons of salt in storage with our 

supplier.  Dave reported that there were accusations on Nextdoor and Facebook that the Maintenance Crew with 

the timing of snow clearance, and that is absolutely not true. The team was working hard, fighting equipment 

breakdowns and weather while short-handed.  There was discussion of volunteers manning the snow equipment, 

but we will check insurance and confirm necessary licensing to be able to take advantage of volunteers for road 

clearing purposes.  He thanked residents who helped their neighbors. 

• Roads:  Barb reported that there will be no more roadwork in this budget year ending June 30, 2020. She noted 

that part of the upcoming year’s Roads budget will need to be applied toward our maintenance equipment, which 

is falling apart. She shared that the Roads Committee is working with a resident expert who is with the 

Department of Defense on how to submit a petition to the State to improve cautionary marking around our 

Column Drive entrance.  We’ll be soliciting letters from businesses and the Fire Department, and also sending our 

request to local Representatives.  Please sign the petition if you haven’t already signed it. 

• Rules:  David G. reported that the Rules and ACC Committees continue to work toward clarifying Raintree rules.  

He commented that in the past month a car coming over a hill in the center of the road forced a golf cart off the 

road and did not stop to assist with the emergency.  He reminded residents that vehicles must not be parked on the 

road during inclement weather or preparation for inclement weather. 

• Security:  Dave W. noted that the Board has been updating and reviewing the Raintree Security Policy.  John is 

currently getting pricing for new security cameras to update and improve our system. 

   

Old Business –  

• Deb made a Motion to approve the updated Security Policy, seconded by Barb.  The Motion passed 

unanimously.  The Security Policy will now be posted on the POA website and distributed to Property Owners by 

email (to those who have submitted their email address for use with POA email.) 

• Kristen raised concern about vehicles using the POA parking lots as streets and speeding through them to avoid 

Column Drive traffic in spite of school bus activity and pedestrians.  Cones have been posted in an attempt to curb 

that use of the parking lots, but they are just being moved.  There was discussion of chaining off the entrance to 

State Highway B when the office is closed or chaining the passageway between the parking lots when the office is 

closed.  This will be revisited after discussing with our Maintenance team. 

• Barb commented further about soliciting letters from businesses about the Column Drive intersection with State 

Highway B. 

 



New Business –  

• Variance – Dave G made a Motion to allow the placement of a deck within the 30-foot easement of the lake due 

to the shallow shape of the lot, and Chris seconded. The Motion passed unanimously.  This situation was caused 

by a contractor who took the Property Owner’s money without building the boat slip, and there was discussion on 

what the POA can do to warn Property Owners about contractors who have defrauded others. 

• Maintenance Team – Dave W reported that the vacancy caused by a resignation in Maintenance has been filled by 

an experienced applicant, Jim Nelson. 

 

Adjournment – A Motion was made by Deb and seconded by Dave G, and the Motion passed unanimously to 

adjourn the meeting. 

 

Open Forum –  

• Numerous comments and discussion of the effort and potential results to slow traffic on State Highway B 

• Questions about the Legal statement and action by the Court 

• Discussions of the need for a second entrance and of the obstacles we face with that 

• Discussions of speed bumps and the proper installation of speed bumps 

• Complaint about unavailability of gate codes 

• Revisit of cost of resolving the Black Hole lawsuit 

 

Minutes submitted by:  Deb Enderson, Board Secretary   


